


























The FINANCIAL BUDGET represents a formal plan to be carried out upon approval by the RASC.
Section 3

CHANGING THE FINANCIAL BUDGET -In order to change an approved FINANCIAL BUDGET
the GSR's must take the motion back to their groups for input. If a voting member requests an
immediate vote (that is, a vote on the motion to change the FINANCIAL BUDGET without taking it
back to groups for input), then a two-thirds majority vote may pass the motion immediately. If not
passed by the immediate vote, the motion shall 80 back to the groups for input and consideration at a
future RASC.

Section 4

PRUDENT RESERVE -The FINANCIAL BUDGET shall take into account the maintenance of a
prudent reserve of funds in the amount to reflect one month's BASIC COST (BASIC COSTS as
defined in Section 6).The checking account shall be planned to have a minimum positive cash balance
that always reflects this prudent reserve.

Section 5 (Amended 05/94)
INCOME - the income shall consist of:
A) Group donations or individual member donations.

B) Planned fund raising events as carried out by the Activities Subcommittee of the RASC, a
home group, or other Subcommittees of this Area.

C) Literature sold slightly above cost per the RASC Literature Subcommittee guidelines.

D) Fund-raising events are planned to raise only the required amount of money specified by the
needs of the budget. Events will conform to the spirit of the Seventh Tradition.

Section 6

EXPENDITURES -The expenditures shall be of two categories, 1) BASIC COSTS and 2)
EXTENDED COSTS:

1) BASIC COSTS shall consist of those bills that are necessary for the month to month
operation of the RASC. Examples of BASIC COSTS may be Rent, Banking Fees, Printing/Postage
Fees for the Minutes, Printing Fees for Meeting Lists, Post Office Box Fees and Phone-line costs., and
insurance premium and deductible. The insurance deductible which will be set aside and used only in
the event of an insurance claim.

2) EXTENDED COSTS shall consist of requests for money by the Subcommittees of the RASC

to carry out the respective purpose of each Subcommittee. The purpose of each Subcommittee is
defined by WSC approved (when available) or RASC approved guidelines. Examples of funds used
buy Subcommittees may be Activities Subcommittee costs to put on recovery related events, Hospitals
and Institutions Subcommittee literature for facility residents, Literature Subcommittee stockpile, and
Public Information Subcommittee literature for public presentations.

Section 7

PAYMENT OF EXPENDITURES -The signers of the RASC checking account have authority to pay
all BASIC COSTS that are due and payable on a monthly basis so long as an approved FINANCIAL
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BUDGET exists and there is enough money in the RASC checking account to cover all costs. If there is
insufficient funds to cover all BASIC COSTS the Treasurer is to inform the RASC Chairperson whose
responsibility it is to bring the matter to the attention of the RASC at the next regular meeting of that
body or, at the Chairpersons discretion, call a special meeting of the RASC to alert the fellowship to the
problem.

If after paying all BASIC COSTS due and payable and if there is money left over in the RASC
checking account, the Treasurer is to pay a proportional amount, or pro rata amount, of the
EXTENDED COSTS up to the amount specified in the budget for each Subcommittee during any
particular month. The amounts presented in the FINANCIAL BUDGET for the EXTENDED COSTS
shall represent requests from each Subcommittee put forth during the assembly of this FINANCIAL
BUDGET by respective Subcommittee Chairpersons.

STANDING MOTIONS of the Rochester Area Service Committee of Narcotics Anonymous

03/09/86 Establish a checking account for the RASC, with authorization signatures required of
the Chairperson or Vice-Chairperson, and Treasurer.

04/26/87 Time of 3 hours on RASC meetings.

06/27/87 GSR reports will exclude the name of the GSR and only reflect the group s report and
concerns. .

07/26/87 (Amended 08/27/89) Once each month, prior to the ASC meeting, the officers and
Subcommittee Chairpersons will meet for the purpose of coordinating Area activities.

1/22/89 (Amended 12.1.99) There shall be a short recess at or near midpoint of each regularly
scheduled RASC meeting.

04/23/89 That only the Secretary, Chairperson of Public Relations Subcommittee, and
Treasurer have keys to the Post Office Box.

06/18/89 (Amended 05/90) That the bills and bank statements for the Area go directly to the
Post Office Box.

05/17/92 That the Literature Subcommittee provides literature to the Subcommittees of RASC
(H&I, PR and Steering) on an as needed basis, free of charge.

09/01/92 To request that all the groups make copies of their meeting formats for the archives so
new groups can refer to them.

06/10/93 To have receipts submitted to the area for any money that had been approved by the
area. Receipts should be submitted to the AREA meeting following the use of the money.

05/02/94 That the RASC Secretary shall be responsible for the latest, most up-to-date written

version of the "Bylaws" and "Standing Motions". If either the Bylaws or Standing Motions change, the
secretary will provide an appendix like addendum in April and a new version will be provided with the
new changes in August.

05/04/94 The Chair will appoint an ad hoc committee to do semi-annual audits of the area and
subcommittees (amended 8/09)

06/01/94 That the Area Secretary have a key to the storage space.
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07/05/94 Travel Recommendation: (revised 8/9/09)

A) Committee person needs to notify and gain the RASC approval one month in
Advance. A member of the Subcommittee (Chair, Vice-Chair or Secretary) will be reimbursed for
travel pertaining to the RASC or NNYRSCNA business only.

B) In the future, these meetings and travel expenses should be anticipated and
incorporated into that Subcommittees extended Budget.

C) Reimbursement will be based on mileage, to and from, a location based on AAA mileage and rate charts.
Minimum must be 40 miles. Reimbursement will be made for Thruway tolls, with receipts.

D) Reimbursement for overnight accommodations need pre-approval one month in advance
from the RASC, and will be made according to that person's share of the expenses

E) That RASC Fund the RCM & Alternate trip to MARLCNA with the following
guidelines. Purchase one CAR report, two basic registrations (no packages)
and one hotel room, two nights, with travel expenses to be reimbursed.

1.4.95 In order to start a new meeting or move an existing meeting to a new spot that PR will
go and give a presentation first.

2.3.96 The Secretary of the area check for all typo's in the minutes and correct them
accordingly.

6.11.96 Officers and Subcommittee Chairs submit their budget request to RASC Secretary and
Treasurer at the January RASC meeting. In the F ebruary minutes a comparison of actual expenditures
of the prior fiscal year to the budget request for the upcoming fiscal year, and group donation along
with planned fund-raising events.

3.6.97 To pay the activities insurance premium at the beginning of each fiscal year. If and
when the annual premium changes we'll approve the bill during budget approval.

5.1.97 The activities subcommittee put on a total of at least two (2) GSR workshops and at

least one (1) trusted servant's workshops per each year. These workshops will be headed by our RCM
and would cover topics like: proper handling of motions/ Parliamentary procedure, and
subcommittee/officers duties.

9.2.97 The Area Service Committee becomes non-smoking,
9.5.97 (amended 8/9/09) The RASC put on a Conference Agenda Report Review or a regional
informational workshop of at least two (2) hours in length to be included as part of each Rochester Area

Convention (each year).

10.4.97 At any future NA events person s guardians be asked to pay for damages done at NA
functions immediately.

12.4.97 The RCM and/or the alternate RCM compile the announcements from the Region in a
notebook/folder, to be circulated at our monthly Area meeting.

4.6.98 If the Literature Subcommittee is unable to give H&I and PR their monthly budgeted
amount of literature that the RASC pay for or make up the difference of the budget amount.
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4.11.98 The nominations for the regional positions must be voted on at the area level before
the RCM carries that motion to the region.

8.1.99 (‘as amended 2/13/00) We ask that the Area Literature Committee build and maintain a
stockpile of literature equal to the amount of the largest monthly literature order in the past calendar
year.

9.4.99 All committees and subcommittees be closed to addicts only.

10.4.99 The RASC Secretary turn over the record of passed bylaw amending motions as well as

the archive bylaws to the Steering Committee after each bylaw meeting. The Steering committee shall
update the bylaws accordingly and return them to the RASC Secretary by the next area meeting so that
the Secretary may attach the new updated bylaws to the minutes within two months time.

1.3.00 Minutes of the Officers meeting are to be included in the monthly minutes of this
society.

9/08/02 No sub-committee hold business meetings or any area activities meetings be
scheduled on or at the same time that the Rochester AREA business meeting be held.

8/08/04 Have discussion on motions the day they are made at the AREA. Then, unless time is of
the essence, the motion is taken back to the homegroup for a vote. When the motion returns to the
AREA, discussion will be limited and vote taken.

4/05 SUGGESTED CLEAN TIME REQUIRMENTS

POSITION SUGGESTED CLEAN TIME
CHAIRPERSON 4 YEARS
VICE CHAIR 3 YEARS
RCM 5 YEARS
ALT.RCM 4 YEARS
SECRETARY 2 YEARS
ALT. SEC. 1 YEAR
TREASURER 5 YEARS
ALT. TREASURE 4 YEARS
ACTIVITIES CHAIR 1 YEAR
H&I CHAIR 1 YEAR

MTG. LIST Co-ord 1 YEAR
PHONE LINE Co-ord 1 YEAR
P.R. CHAIR 2 YEARS
STEERING CHAIR 3 YEARS
NEWSLETTER Co-ord 2 YEARS

8/05 To have the Literature Subcommittee turn over funds for literature sales at the Area

meeting. At that time, have a check made out to whomever the upcoming months literature will be
ordered from.

8/05 After all area expenses are paid, 10% of remaining money goes to the Region every month.
4/07 That all NA events strive to incorporate diversity in aspects, including but not limited to
location, choice of event, speakers, and other event participants. Keeping in mind age, race, sexual

identity, creed, religion, or lack of religion.

8/07 That any candidate for a subcommittee chair not only have the suggested clean time for that
subcommittee but also have one year experience as a member of that subcommittee.
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